Grace, notmean...
Success
Red Doors
Like most Americans, I have been thoroughly
steeped in the belief that hard work is the sure
path to success. As a nation, we widely assume
that people and organizations succeed in direct
proportion to the effort they expend, equating
success with merit. Wealthy people and thriving
organizations deserve their success—they have
earned it. Likewise, those that struggle or fail, do
so because they are lazy and inept. It is a tidy
tale, but unfortunately it is out of step with
reality. In his recent book, Outliers, Malcolm
Gladwell shows how successful people are quite
often individuals who happen to be in the right
place at the right time.
Consider Bill Gates and Steve Jobs. When
computers were taking off, these men were both
young and bright, and unlike thousands of other
equally hardworking college students, they were
fortunate to live places where computers were
relatively abundant. Computers were a rare rare
commodity at the time, and no less than their
own hard work, their easy access to early
computers propelled them to the forefront of a
technological revolution. They are not alone:
from 19th century textile giants to stars of the
Canadian junior hockey league, Gladwell
repeatedly shows how people don’t succeed by
hard work alone. An element of chance, of being
at the right place at the right time, allows one
person to succeed where others who work just as
hard do not. So it seems that we ought to give up
our national obsession with success for strong
statistical and scientific reasons.
But I’d like to suggest other reason for us to
jettison this unspoken judgement on those who
seem to be left behind in life: the Gospel.
Consider the parable of laborers in the vineyard.
This parable from Matthew 20 suggests that
compensation for work in God’s kingdom does
not follow our national belief that hard work
equals success. In the parable, the owner of a
vineyard hires some laborers early one morning
and agrees to pay a day’s wage for the work.
About noon, the owner finds some guys hanging

around the town square and agrees to pay them
“whatever is right.” Two more times, he goes
back and hires laborers. At the end of the day, the
owner gives everyone the same wage, beginning
with those who had worked the least. The folks
who had worked all day were a little miffed, but
the owner refuses their complaint. Instead he asks
them, “What is it to you if I am generous?”
This parable ought to give us pause not only
about our national obsession with success and
fair compensation, but also about the disconnect
we sometimes experience between God’s plans
and our expectations. If it is all about hard work,
the people who worked the longest should be
paid more, right? But that is not what we see in
the parable. Compensation in God’s vineyard is
based on grace, not merit. We must be willing to
work when God calls, and focus on his call, not
on our efforts.
What this means for us is that before we
begin congratulating ourselves because the
church is growing or getting too disappointed
because crowds do not flock to this or that
program, we need first to consider whether we
are doing the work God calls us to do. More than
anything else, God’s kingdom is about showing
up and waiting for God. We still have to work,
but our efforts do not force God’s work to
succeed on earth. God calls, we work, and at the
end of the day, he will reward us according to his
grace and not according to our merit.
So, we continue working hard to minister to
our community and to bless those in our path, but
I hope that we will not be distracted by a narrow
or exclusive focus on results. Results, or to use
the popular American term, “success,” is not ours
to control. God’s grace is abundant, but there will
be times when we personally or communally are
not in the right place to experience “success.”
Finally, what God expects from each of us is our
willingness to work in his vineyard at any hour
that he calls, remembering that our reward will
be based, not on how long or how hard we work,
but on God’s generosity.
-Benjamin!

... “Welcome!”
A frequently asked question about the Episcopal
church is “What do the red doors mean?” Explanations
abound, but the custom most likely goes back to
ancient British practice of marking places of refuge by
painting the doors red.
The Church of the Transfiguration in Bennington
was officially deconsecrated on May 29th, Ascension
Day, but plans are currently in process for it to continue
welcoming people and serving as a place of refuge. A
group of citizens from Bennington has approached the
diocese about taking over maintenance of the building
and converting it for use as a library and community
center.
Clockwise from top:
Steve Hoffman, Sr. Warden puts a new coat of paint on
east door of the cathedral; the red doors on the Church
of the Transfiguration; Fr. Benjamin, Bishop Milliken,
and Fr. Cox at the deconsecration service at
Bennington on May 29, 2014.
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Mark your Calendars: Events for Families and Children!
Kids Pajama Nights
Thursday, June 26, Thursday, July 24, and Thursday, August 7
6:00-8:30 pm
Children ages 1-12: Wear your favorite PJ’s, bring your favorite stuffed animal & pillow, and join us for a
movie, craft, and game night in the Parish hall. The church will provide popcorn, snacks & drinks. Parents go
out and have a dinner date while we play and watch a movie and have some fun.

Pool Party
Sunday, July 13
5:00-8:00 pm
Join us at 1053 Burr Oak Lane (Twin Oaks Town Homes) for swimming, food, and fellowship. Bring the
whole family. More details will be announced soon.

Christian Education Potluck
Wednesday, August 27
5:30-7:30 pm
Come kick-off our fall Christian Education program with a potluck dinner for all the families of Christ
Cathedral. The church will provide hamburgers, hotdogs, and beverages. Please bring a dish to share.

Stewardship Update:
Pledge Income Year-to-Date
Plate Income Year-to-Date

Actual
$80,773.45
$ 8,122.24

Budget
(Under Budget)
$74,045.00
$ 10,416.00 ($ 2,293.76)

If you wonder where you stand on your pledge, first quarter
giving statements are available for pick-up in the Narthex.
Vestry Highlights
At this point in the year, pledge income and expenses are right on track. No distribution will be taken
from the Endowment this month due to adequate income and decreased utility bills.
Planned improvements at the Cathedral include the new sound system with a hearing aid loop, repairs to
the Cathedral sewer system, repair of the Cathedral steps, outlining the leading edge of all steps so they can be
seen better, installation of removable handrails in the middle of the front and south steps, weeding of the
grounds, replacement of the gazebo steps, and installation of moveable handrails leading up to the choir area.
The Vestry is working on a draft Capital Improvement Schedule for improvements that will be needed in
the next 20 years.
These are some highlights from the May Vestry Meeting. If you would like a copy of the complete
Vestry minutes, please contact the Cathedral office.. Linda Favre, Vestry Clerk

